
Minutes of the Board of Directors
The Tracy Swim Club, Inc. (dba “Tracy Tritons Swim Club”)

Regular Meeting, January 17, 2018, 6:30 p.m.
Willbanks and Wood Conference Room

Present:  Claire Wood, Jacob Hunter, Amy Moore, Jim Mehlhaff, Becky Chitnis, 
Heather Rodriguez, Anne Abris, Mike Quan, Frank Morelos

Absent:  Scott Henderson, Jon Field

Call to Order – 6:39 p.m.

I. Approval of Minutes from 11.16.17 Meeting:  Mike moved to 
approve, Amy 2nd, all in favor, none opposed.

II. Treasurer’s Report:  Reviewed current balance report and 
outstanding debits.  Jacob raised the issue of adding a debit card 
to facilitate operations.  Anne stated that this would bypass 2 
signature control.  Becky moved to approve, Frank 2nd to accept 
the Treasurer’s Report.

III. League Update:  (Mini Meet, May 5).  May 19, Discovery 
Bay at Tracy (Discovery Bay is hosting at Tracy’s facilities.)  May 
26 is a League Bye.  Tracy Invitational on June 2-3.  June 9, 
Tracy @ Manteca.  June 16 Turlock at Tracy (Mustache).  June 
23, Sea Dog Invitational.  June 30 is a Bye.  July 7, Tracy @ 
Modesto.  July 14, Tracy @ Ripon.  July 21, Championships @ 
Tracy.  Jacob raised discussion – any issues with schedule?  No 
issues raised.  General discussion about keeping costs as low as 
possible – due to porta-potty cost savings, after reviewing past 



meet expenses, the Board agreed without objection that it would 
be more efficient to hold all meets at West High.

IV. Head Coach Report:  Melissa will be out of town for Spring 
Break the last week of March.  As a result there was informal 
discussion about having Sophia run Swim Camp (2 lanes only) 
while Melissa would be away.  The Board could not reach 
consensus.  Instead, the Board decided  1st week of practice will 
be held as usual, however Swim Camp will be designated in two 
(2) lanes only at that time.  Will focus on kids who are least 
proficient.  Coach Melissa attended the NorCal coaching clinic at 
Napa and read out her experience.  The Board unanimously 
authorized reimbursement for her enrollment expense 
(approximately $ 140.00) and encouraged her to attend similar 
clinics periodically to invest in her skills.

V.  Junior Coach Applications:  15 applications, 6 coaches 
returning, 9 new applications.  Two are post-HS, 5 seniors, 3 
juniors, 4 sophomores, 1 freshman.  The team needs a hiring 
committee (someone to join Amy and Anne).  Interviews should 
occur before the February meeting.  Anne, Amy, Jacob, Melissa.  
January 28 will be the interview date at Willbanks & Wood 
conference room between 10 a.m. and 2 p.m.  Claire will make 
the appointments.

VI. Back to Swim Night (March 1):  Jim to help Claire present.  
Jon is doing the brochure.

VII. Handbook:  Claire addressed this subject, Jim to type up and 
format.  The Handbook must be ordered by the end of Feb.  Edits 
to include, tech suits are banned, check new eligibility wording 



from new MVSL bylaws, new records, update to Melissa’s letter, 
page for Got Laps?, & other edits as needed.

VIII. Registration:  When to open?  Melissa wants “now” – other 
teams are open.  The Board unanimously agreed.

IX. Speaker connections:  Board unanimously agrees that Mike 
can purchase connectors (approximately $ 30.00).

X. Teamwear:  Jon is going to coordinate with the help of the 
rest of the Board.  Claire has an inventory of shirts, tank tops, etc.  
Jacob suggested selling T shirts at cost to each family for 
branding including embroidering to customize for each.  
Discussion ensued regarding cost and design.  Formal decision 
by the Board regarding T Shirt distribution vs. sale will occur after 
cost vs. fundraising opportunity is studied.  Remainder of clothing 
items to be sold as in the past, subject to modification / 
streamlining of logo offerings.  Vendors will be subject to 
confirmation after quotes are received.  Stage 2 (but Melissa will 
also check her vendor) – fittings to occur at B2Swim, Tryout, & 1st 
practice.  Jacob to look into web store for embroidery & parkas.

XI. Fundraising Update:  Doctors Medical Center has not sent 
the sponsorship check for 2017.  Claire and Jacob to follow up.  
Will proceed with Blaze & Pancake Breakfast.  Blaze will be 
during the week after the Mini Meet (Scott to set up).  Pancake 
Breakfast set for April 21.  Surland Donation – Claire raised the 
subject of reaching out to work with the Boys & Girls club to 
provide a swimming “scholarship” (i.e. waiving fees).



XII. Pinkie Scholarships:  Reviewed balance – Claire raised the 
question of 1) whether the Team will continue to offer a “Pinkie 
scholarship” for college bound Senior or 2) waive registration fees 
to needy family on an ongoing basis and what that vehicle might 
look like (especially since the corpus of the bequest will be 
exhausted after this year).  To be determined later.

XIII. Flyers for School Distribution:  Claire reported that the Team 
will deliver the flyers Monday 2/19/18.  The Board unanimously 
agrees that this will be too short for distribution – unanimously 
decided that delivery will be 2/12.  Board members must volunteer 
2/7 at 6:30 p.m at Willbanks and Wood conference room.  The 
flyers will be pre-sorted and collated in packs of 32.

XIV. Marketing for 2018 season:  The Board discussed posting 
signs around town.  Jacob to update “datebook” prior to the next 
meeting.  Board agrees unanimously that banner ads at a rate of 
approximately $ 150.00 per week in the Tracy Press should run 
for two weeks prior to registration.  Jacob also pointed out that we 
can run half page color flyers and distribute them in “Mountain 
House Matters” for less than the printing cost of the school flyers 
incrementally (approximately $ 100.00).  The Board unanimously 
agreed to running the ads described above in the Tracy Press 
and Mountain House Matters.  The Board agrees that the Team 
will print and distribute flyers in the schools also.  Board 
unanimously agreed that joining the Chamber of Commerce is not 
necessary.

XV. Emergency Response Plan:  Mike reported that the 
materials / flow charts he reviewed might not be that workable.  
Mike reported that the league wants each team to survey and 



identify first responders and medical practitioners who would be 
willing to volunteer in an emergency.

XVI. Team Suits:  Price increases will affect prices on caps 
according to Amy.  Becky will follow up with NorCal to check 
prices.  The Team is waiting for an update on suit pricing.  Fittings 
scheduled for 3/1, 3/24, and 4/9.

XVII.To Do:  Everyone needs to keep an eye out for a 54 gallon 
tote for kickboard storage.  Claire to look into mandatory notice 
postings and whether policies and procedures need to be written 
& implemented for harassment along with insurance quote for a 
“rider” to cover sexual abuse / harassment.  Anne, Claire, and Jim 
to review insurance.  Anne reported that the non-profit paperwork 
will be sent with tax filing.  The Board reviewed porta potty and 
security logistics for the season.  Remainder under “To Do” (para. 
17) on Agenda were reviewed and generally discussed by the 
Board.

XVIII. Next Meeting is scheduled for February 21, 2018 at 
6:30 p.m., at the Willbanks & Wood conference room.  Meeting 
Adjourned at 9:15 p.m.


